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DETAILED ACTION 

This action is responsive to application 09/920,458 filed 08/01/2001. Claims 1-42 
have been examined. 

Drawings 

The drawings have not been checked to the extent necessary to determine the 
presence of all possible minor errors. Applicant's cooperation is required in correcting 
any errors of which applicant may become aware in the drawings. 



Specification 

The specification has not been checked to the extent necessary to determine the 
presence of all possible minor errors. Applicant's cooperation is required in correcting 
any errors of which applicant may become aware in the specification. 
The disclosure is objected to because of the following informalities: 

'01 09 Application' is unclear on page 1 0, lines 27-28 

- 'create button' would read well as 'create new goal button' on page 17, line 30 

- 'and' would read well as 'an' on page 17, line 31 

- 'complete button 144' would read well as 'Finish Goal Editing button 144 in Fig. 
13' on page 22, line 4 

Appropriate correction is required. 
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Claim Objections 

Claims 1, 13, 28 and 31 are objected to because of the following informalities: 
Regarding claim 1: 

- 'A method of would read well as 'A computer-implemented method of 
Regarding claim 13: 

- 'A method of would read well as 'A computer-implemented method of 
Regarding claim 28: 

- 'A method of would read well as f A computer-implemented method of 
Regarding claim 31: 

- 'A method of would read well as 'A computer-implemented method of 
Appropriate correction is required. 

Claim Rejections - 35 USC § 102 

The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 
A person shall be entitled to a patent unless - 

(b) the invention was patented or described in a printed publication in this or a foreign country or in public 
use or on sale in this country, more than one year prior to the date of application for patent in the United 
States. 

Claims 1, 4-6, 8-12, 14-15, 18-20, 22-35, 37-38 and 40-42 are rejected under 35 
U.S.C. 102(b) as being anticipated by Muiet al US Patent Application 2003/0229529 
"Method for enterprise workforce planning" (Filed February 23, 2001 ). 
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Regarding claim 1: 

Mui et al teaches, 

- receiving user input from the individual relating to creation of the new goal in a goal 
management system (Figs. 7, 18, 24-25; page 91, "[1331] The Performance Application 
... accomplish the goal") 

- ensuring that the new goal is a child goal of a parent goal in the goal management 
system (page 76, "[1104] Document Type Definition ... automatically navigated past"; 
page 89, "[1284] Every goal must ... attainable and realistic"; page 89, "[1285] Users of 
the ... a particular Goal"; page 90, "[1305] A Goal Assignment can ... to its children, 
etc.") 

- ensuring that the parent goal is linked to a team that includes the individual (page 76, 
"[1104] Document Type Definition ... automatically navigated past"; page 83, "[1233] 
After disaggregating organizational ... contractors, or individuals"; page 84, [1233 
continued] "at other organizations ... is suddenly modified"; page 89, "[1284] Every goal 
must ... attainable and realistic") 

- storing the new goal, such that the goal management system accumulates a collection 
of goals and goal relationships for future reference (page 83, "[1214] As indicated above 
...a display monitor") 

Regarding claim 4: 
Muiet al teaches, 

- identifying one or more candidate parent goals that are linked to the team that includes 
the individual (page 91, "[1330] Referring to FIG. 24 ... to the Goal") 
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- prompting the individual to select a goal among the one or more candidate parent 
goals to be the parent goal to the new goal (Fig. 24, item 2430) 

Regarding claim 5: 
Mui et al teaches, 

- prompting the individual to select a goal comprises automatically identifying a default 
parent goal (page 85, "[1247] A Competency is ... to achieve goals"; page 86, "[1260] 
Entities of methodology_weight ... for that methodology"; page 87, "[1263] As discussed 
above ... Goals, and Certifications"; page 90, "[1305] A Goal Assignment can ... into the 
corporate goals") 

Regarding claim 6: 
Muiet al teaches, 

- prompting the individual to specify a team to be linked directly to the new goal (Fig. 23) 

- ensuring that the specified team is owned by the individual (Fig. 24, item 2430) 

- saving the new goal as a team goal for the specified team (page 83, "[1214] As 
indicated above ... a display monitor") 

Regarding claim 8: 
Mui et al teaches, 

- recognizing an organizational role for the individual (Fig. 7, item 715; Fig. 22, item 
2250; page 87, "[1264] A Required Competency ... of Manager Role") 

- customizing content of a user interface, based on the organizational role of the 
individual, such that the user interface with the customized content provides goal 
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creation guidance according to the organizational role (page 95, "[1409] Referring to 
FIG. 27 ... current job roles") 
Regarding claim 9: 
Mui et al teaches, 

- customizing content of a user interface comprises providing specialized instructions 
and sample content for characteristics of the new goal (page 8, "[0231] The persistence 
framework ... changed and recompiled"; page 19, "[0353] In the alternative ... have 
different requirements"; page 24, "[0424] In EJB Specification v1.1 ... and its methods") 
Regarding claim 10: 

Mui et al teaches, 

- retrieving a specialized template, based on a department and a job title for the 
individual (page 72, "[1016] Match templates specify ... an RDF query"; page 83, 
"[1232] Referring to FIG. 18 ... achieve these goals"; page 87, "[1263] As discussed 
above ... Goals, and Certifications"; page 87, "[1264] A Required Competency ... of 
Manager Role") 

- providing specialized instructions and sample content for characteristics of the new 
goal, based on the specialized template (page 19, "[0353] In the alternative ... have 
different requirements") 

Regarding claim 11: 
Mui et al teaches, 

- providing specialized instructions and sample content for characteristics of the new 
goal comprises providing customized content for a goal-objective characteristic, a goal- 
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measure characteristic, and a goal-activity characteristic for the new goal (page 8, 
"[0231] The persistence framework ... changed and recompiled"; page 19, "[0353] In the 
alternative ... have different requirements"; page 24, "[0424] In EJB Specification v1.1 
... and its methods"; page 91, "[1310] The Performance Application ... [1316] Display 
the category levels in a drop list ... [1323] Get all the Competencies ... to the metric") 
Regarding claim 12: 
Mui et al teaches, 

- prompting the individual to select a category for the new goal from a list of high-level 
goals (page 90, "[1291] Goal Category - A Goal Category plays ... affect the 
phenomenon"; page 90, "[1292] Goal Category Level - A Goal Category Level 
describes ... as a human appraisal"; page 91, "[1310] The Performance Application ... 
[1316] Display the category levels in a drop list ... [1323] Get all the Competencies ... to 
the metric") 

Regarding claim 14: 
Mui et al teaches, 

- means for ensuring that a new goal is a child goal of a parent goal (Figs. 1-5., 8A, 17; 
page 76, "[1 104] Document Type Definition ... automatically navigated past"; page 89, 
"[1284] Every goal must ... attainable and realistic"; page 89, "[1285] Users of the ... a 
particular Goal"; page 90, "[1305] A Goal Assignment can ... to its children, etc.") 

- means for ensuring that the parent goal is linked to a team which includes the 
individual (Figs. 1-5., 8A, 17; page 76, "[1 104] Document Type Definition ... 
automatically navigated past"; page 83, "[1233] After disaggregating organizational ... 
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contractors, or individuals"; page 84, [1233 continued] "at other organizations ... is 
suddenly modified"; page 89, "[1284] Every goal must ... attainable and realistic") 
Regarding claim 15: 
Mui et al teaches, 

- computer instructions that (page 7, "[0220] An embodiment of ... more fully below"; 
page 17, "[0317] Upon receiving a request ... argument for the"; page 18, [0317 
continued], "save(SabaTransaction tr) case ...the in-memory representation"; page 37, 
"[0628] The control file ... process the document"): 

- ensure that the new goal is a child goal of a parent goal (page 76, "[1104] Document 
Type Definition ... automatically navigated past"; page 89, "[1284] Every goal must ... 
attainable and realistic"; page 89, "[1285] Users of the ... a particular Goal"; page 90, 
"[1305] A Goal Assignment can ... to its children, etc.") 

- ensure that the parent goal is linked to a team that includes the individual (page 76, 
"[1 104] Document Type Definition ... automatically navigated past"; page 83, "[1233] 
After disaggregating organizational ... contractors, or individuals"; page 84, [1233 
continued] "at other organizations ... is suddenly modified"; page 89, "[1284] Every goal 
must ... attainable and realistic") 

- a computer-usable medium encoding the computer instructions (page 17, "[0317] 
Upon receiving a ... argument for the"; page 18, [0317 continued], 
"save(SabaTransaction tr ... the in-memory representation") 
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Regarding claim 18: 

Mui et al teaches, 

- identify one or more candidate parent goals that are linked to the team that includes 
the individual (page 91, "[1330] Referring to FIG. 24 ... to the Goal") 

- prompt the individual to select a goal among the one or more candidate parent goals 
to be the parent goal to the new goal (Fig. 24, item 2430) 

Regarding claim 19: 
Mui et al teaches, 

- the computer instructions, which prompt the individual to select a goal, further 
comprise computer instructions that automatically identify a default parent goal (page 
85, "[1247] A Competency is ... to achieve goals"; page 86, "[1260] Entities of 
methodology_weight ... for that methodology"; page 87, "[1263] As discussed above ... 
Goals, and Certifications"; page 90, "[1305] A Goal Assignment can ... into the 
corporate goals") 

Regarding claim 20: 
Muiet al teaches, 

- prompt the individual to specify a team to be linked directly to the new goal (Fig. 23) 

- ensure that the specified team is owned by the individual (Fig. 24, item 2430) 

- save the new goal as a team goal for the specified team (page 83, "[1214] As indicated 
above ... a display monitor") 
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Regarding claim 22: 

Mui et al teaches, 

- recognize an organizational role for the individual (Fig. 7, item 715; Fig. 22, item 2250; 
page 87, "[1264] A Required Competency ... of Manager Role") 

- customize content of a user interface, based on the organizational role of the 
individual, such that the user interface with the customized content provides goal 
creation guidance according to the organizational role (page 95, "[1409] Referring to 
FIG. 27 ... current job roles") 

Regarding claim 23: 
Mui et al teaches, 

- the computer instructions, which customize content of a user interface, further 
comprise computer instructions that provide specialized instructions and sample content 
for characteristics of the new goal (page 8, "[0231] The persistence framework ... 
changed and recompiled"; page 19, "[0353] In the alternative ... have different 
requirements"; page 24, "[0424] In EJB Specification v1.1 ... and its methods") 
Regarding claim 24: 

Muiet al teaches, 

- retrieve a specialized template, based on a department and a job title for the individual 
(page 72, "[1016] Match templates specify ... an RDF query"; page 83, "[1232] Referring 
to FIG. 18 ... achieve these goals"; page 87, "[1263] As discussed above ... Goals, and 
Certifications"; page 87, "[1264] A Required Competency ... of Manager Role") 
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- provide specialized instructions and sample content for characteristics of the new goal, 
based on the specialized template (page 19, "[0353] In the alternative ... have different 
requirements") 

Regarding claim 25: 
Mui et al teaches, 

- the computer instructions which provide specialized instructions and sample content 
for characteristics of the new goal comprise computer instructions which provide 
customized content for a goal-objective characteristic, a goal-measure characteristic, 
and a goal-activity characteristic for the new goal (page 8, "[0231] The persistence 
framework ... changed and recompiled"; page 19, "[0353] In the alternative ... have 
different requirements"; page 24, "[0424] In EJB Specification v1.1 ... and its methods"; 
page 91 , "[1 31 0] The Performance Application ... [1 31 6] Display the category levels in a 
drop list ... [1323] Get all the Competencies ... to the metric") 

Regarding claim 26: 
Mui et al teaches, 

- the computer-usable medium further encodes computer instructions that prompt the 
individual to select a category for the new goal from a list of high-level goals (page 90, 
"[1291] Goal Category - A Goal Category plays ... affect the phenomenon"; page 90, 
"[1292] Goal Category Level - A Goal Category Level describes ... as a human 
appraisal"; page 91 , "[1310] The Performance Application ... [1316] Display the 
category levels in a drop list ... [1323] Get all the Competencies ... to the metric") 
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Regarding claim 27: 

Mui et al teaches, 

- the computer-usable medium comprises a member selected from the group consisting 
of (i) electronic signals modulated in accordance with the computer instructions, (ii) 
magnetic readable storage material, (iii) optically readable storage material, and (iv) 
optical signals modulated in accordance with the computer instructions (page 7, "[0220] 
An embodiment of ... dictated by computer programs") 

Regarding claim 28: 
Mui et al teaches, 

- receiving user input from an individual relating to creation of the new goal (Figs. 7, 18, 
24-25; page 91, "[1331] The Performance Application ... accomplish the goal") 

- ensuring that the new goal is a child goal of a parent goal in the goal management 
system (page 76, "[1104] Document Type Definition ... automatically navigated past"; 
page 89, "[1284] Every goal must ... attainable and realistic"; page 89, "[1285] Users of 
the ... a particular Goal"; page 90, "[1305] A Goal Assignment can ... to its children, 
etc.") 

- ensuring that a group is linked to the parent goal (page 90, "[1303] The Goal State 
Level ... the goal setting activities"; page 90, "[1305] A Goal Assignment can ... to its 
children, etc.") 

- ensuring that the entity is subordinate to the group (page 90, "[1305] A Goal 
Assignment can ... to its children, etc.") 
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- storing the new goal in the goal management system, such that the goal management 
system accumulates a collection of goals and goal relationships for future reference 
(page 83, "[1214] As indicated above ... a display monitor") 

Regarding claim 29: 
Mui et al teaches, 

- the entity is an individual (page 93, "[1344] The Performance Feedback Domain ... 
[1348] can be developmental needs") 

- the group is a team (page 1, "[0004] In order for ... the company's workforce"; page 
25, "[0452] The following concepts ... with generic roles"; page 83, [1233] After 
disaggregating organizational ... contractors, or individuals"; page 84, [1233 continued], 
"at other organizations ... is suddenly modified"; page 87, "[1263] As discussed above 
... Goals, and Certifications"; page 90, "[1303] The Goal State Level Groups ... goal 
setting activities") 

- the new goal is a team-related goal (page 6, "[0209] Team managers 621 work with 
...for meeting their goals") 

Regarding claim 30: 
Mui et al teaches, 

- the entity and the group are teams (page 1, "[0004] In order for ... the company's 
workforce"; page 25, "[0452] The following concepts ... with generic roles"; page 83, 
[1233] After disaggregating organizational ... contractors, or individuals"; page 84, [1233 
continued], "at other organizations ... is suddenly modified"; page 87, "[1263] As 
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discussed above ... Goals, and Certifications"; page 90, "[1303] The Goal State Level 
Groups ... goal setting activities") 

- the new goal is a team goal (page 6, "[0209] Team managers 621 work with ...for 
meeting their goals") 

Regarding claim 31: 
Mui et al teaches, 

- receiving user input relating to creation of the new goal (Figs. 7, 1 8, 24-25; page 91 , 
"[1331] The Performance Application ... accomplish the goal") 

- recognizing an organizational role for an entity (page 25, "[0452] The following 
concepts ... with generic roles"; page 83, [1233] After disaggregating organizational ... 
contractors, or individuals") 

- customizing content of a user interface, based on the organizational role of the entity, 
such that the user interface with the customized content provides goal creation 
guidance according to the organizational role (page 95, "[1409] Referring to FIG. 27 ... 
current job roles") 

Regarding claim 32: 
Mui et al teaches, 

- customizing content of a user interface comprises providing specialized instructions 
and sample content for characteristics of the new goal (page 8, "[0231] The persistence 
framework ... changed and recompiled"; page 19, "[0353] In the alternative ... have 
different requirements"; page 24, "[0424] In EJB Specification v1.1 ... and its methods") 
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Regarding claim 33: 

Mui et al teaches, 

- retrieving a specialized template, based on a department for the entity (page 72, 
"[1016] Match templates specify ... an RDF query"; page 83, "[1232] Referring to FIG. 
18 ... achieve these goals"; page 87, "[1263] As discussed above ... Goals, and 
Certifications"; page 87, "[1264] A Required Competency ... of Manager Role") 

- providing specialized instructions and sample content for characteristics of the new 
goal, based on the specialized template (page 19, "[0353] In the alternative ... have 
different requirements") 

Regarding claim 34: 
Mui et al teaches, 

- providing specialized instructions and sample content for characteristics of the new 
goal comprises providing customized content for a goal-objective characteristic, a goal- 
measure characteristic, and a goal-activity characteristic for the new goal (page 8, 
"[0231] The persistence framework ... changed and recompiled"; page 19, "[0353] In the 
alternative ... have different requirements"; page 24, "[0424] In EJB Specification v1.1 

... and its methods"; page 91, "[1310] The Performance Application ... [1316] Display 
the category levels in a drop list ... [1323] Get all the Competencies ... to the metric") 
Regarding claim 35: 
Mui et al teaches, 

- ensuring that the new goal is a child goal of a parent goal (page 76, "[1 104] Document 
Type Definition ... automatically navigated past"; page 89, "[1284] Every goal must ... 
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attainable and realistic"; page 89, "[1285] Users of the ... a particular Goal"; page 90, 
"[1305] A Goal Assignment can ... to its children, etc.") 

- ensuring that a group is linked to the parent group (page 90, "[1303] The Goal State 
Level ... the goal setting activities"; page 90, "[1305] A Goal Assignment can ... to its 
children, etc.") 

- ensuring that the entity is subordinate to the group (page 90, "[1305] A Goal 
Assignment can ... to its children, etc.") 

Regarding claim 37: 
Mui et al teaches, 

- identifying one or more candidate parent goals that are linked to the group (page 91 , 
"[1330] Referring to FIG. 24 ... to the Goal") 

- prompting an individual to select a goal among the one or more candidate parent goals 
to be the parent goal to the new goal (Fig. 24, item 2430) 

Regarding claim 38: 
Mui et al teaches, 

- processing resources that (page 7, "[0220] An embodiment of ... more fully below"; 
page 17, "[0317] Upon receiving a ... argument for the"; page 18, [0317 continued], 
"save(SabaTransaction tr ... the in-memory representation"; page 37, "[0628] The 
control file ... process the document"): 

- receive user input relating to creation of the new goal (Figs. 7, 18, 24-25; page 91 , 
"[1331] The Performance Application ... accomplish the goal") 
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- ensure that the new goal is a child goal of a parent goal (page 76, "[1 1 04] Document 
Type Definition ... automatically navigated past"; page 89, "[1284] Every goal must ... 
attainable and realistic"; page 89, "[1285] Users of the ... a particular Goal"; page 90, 
"[1305] A Goal Assignment can ... to its children, etc.") 

- ensure that the parent goal linked to a team that includes the individual (page 76, 
"[1104] Document Type Definition ... automatically navigated past"; page 83, "[1233] 
After disaggregating organizational ... contractors, or individuals"; page 84, [1233 
continued] "at other organizations ... is suddenly modified"; page 89, "[1284] Every goal 
must ... attainable and realistic") 

- cause the new goal to be stored, such that the system facilitates goal alignment (page 
1, "[0006] While technology and ... and goal achievement"; page 83, "[1214] As 
indicated above ... a display monitor") 

Regarding claim 40: 
Mui et al teaches, 

- computer program instructions that generate an electronically displayable user 
interface which guides an individual creating a new goal (Figs. 1-5, 8A; page 7, "[0220] 
An embodiment of ... more fully below"; page 16, "[0288] The basic mechanism ... of 
possible values"; page 17, "[0317] Upon receiving a ... argument for the"; page 18, 
[0317 continued], "save(SabaTransaction tr ... the in-memory representation"; page 37, 
"[0628] The control file ... process the document"), the user interface comprising: 

- specialized instructions and sample content for characteristics of the new goal, 
wherein the specialized instructions and sample content provide goal creation guidance 
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according to a role of the individual within an organization, such that the specialized 
instructions and sample content facilitate contextual alignment between the new goal 
and the role of the individual (page 1 , "[0006] While technology and ... and goal 
achievement"; page 8, "[0231] The persistence framework ... changed and recompiled"; 
page 19, "[0353] In the alternative ... have different requirements"; page 24, "[0424] In 
EJB Specification v1.1 ... and its methods"; page 83, "[1214] As indicated above ... a 
display monitor"; page 87, "[1263] As discussed above ... Goals, and Certifications"; 
page 87, "[1264] A Required Competency ... of Manager Role") 
Regarding claim 41: 
Mui et al teaches, 

- the specialized instructions and sample content are based on a department and a job 
title for the individual (page 87, "[1263] As discussed above ... Goals, and 
Certifications"; page 87, "[1264] A Required Competency ... of Manager Role") 
Regarding claim 42: 

Muiet al teaches, 

- the specialized instructions and sample content comprise customized content for a 
goal-objective characteristic, a goal-measure characteristic, and a goal-activity 
characteristic for the new goal (page 19, "[0353] In the alternative ... have different 
requirements"; page 91, "[1310] The Performance Application ... [1316] Display the 
category levels in a drop list ... [1323] Get all the Competencies ... to the metric") 
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Claim Rejections - 35 USC § 103 

The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

This application currently names joint inventors. In considering patentability of 
the claims under 35 U.S.C. 103(a), the Office presumes that the subject matter of the 
various claims was commonly owned at the time any inventions covered therein were 
made absent any evidence to the contrary. Applicant is advised of the obligation under 
37 CFR 1 .56 to point out the inventor and invention dates of each claim that was not 
commonly owned at the time a later invention was made in order for the Office to 
consider the applicability of 35 U.S.C. 103(c) and potential 35 U.S.C. 102(e), (f) or (g) 
prior art under 35 U.S.C. 103(a). 

Claims 2, 16, 36 and 39 are rejected under 35 U.S.C. 103(a) as being 
unpatentable over Mui et al in view of Sullivan et al US Patent Application 
2003/0194046 "Project management system for aiding users in attaining goals" (CIP 
Priority from 09/450,002 filed November 29, 1999). 
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Regarding claim 2: 

Mui et al teaches, 

- receiving user input from the individual relating to creation of the new goal in a goal 
management system (Figs. 7, 18, 24-25; page 91, "[1331] The Performance Application 
... accomplish the goal") 

- ensuring that the new goal is a child goal of a parent goal in the goal management 
system (page 76, "[1104] Document Type Definition ... automatically navigated past"; 
page 89, "[1284] Every goal must ... attainable and realistic"; page 89, "[1285] Users of 
the ... a particular Goal"; page 90, "[1305] A Goal Assignment can ... to its children, 
etc.") 

- ensuring that the parent goal is linked to a team that includes the individual (page 76, 
"[1104] Document Type Definition ... automatically navigated past"; page 83, "[1233] 
After disaggregating organizational ... contractors, or individuals"; page 84, [1233 
continued] "at other organizations ... is suddenly modified"; page 89, "[1284] Every goal 
must ... attainable and realistic") 

- storing the new goal, such that the goal management system accumulates a collection 
of goals and goal relationships for future reference (page 83, "[1214] As indicated above 
... a display monitor") 

- teams organized by project (page 83, "[1232] Referring to FIG. 18 ... the value chain"; 
page 83, "[1233] After disaggregating organizational ... members of the team") 
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However, Mui et al doesn't explicitly teach identifying multiple teams that include the 
individual or prompting the individual to select one of the multiple teams while Sullivan 
et al teaches, 

- identifying multiple projects that include the individual (page 11, "[0183] Referring now 
to ... person is involved") 

- prompting the individual to select one of the multiple projects (Figs. 34b-c; page 6, 
"[0131] OK [01 32] This saves any ... prompt of message"; page 11, "[0184] Referring to 
FIG. 34c... or who field 470") 

Motivation - The portions of the claimed method would have been a highly desirable 
feature in this art for 

• Determining the people required to execute a strategy (Sullivan et al page 1 1 , 
"[0182] Referring to Fig. 34a ... strategy are determined") 
Therefore, it would have been obvious to one of ordinary skill in the art at the time the 
invention was made, to modify Mui et al as taught by Sullivan et al for the purpose of 
determining the people required to execute a strategy. 
Regarding claim 16: 
Mui et al teaches, 

- computer instructions that (page 7, "[0220] An embodiment of ... more fully below"; 
page 17, "[0317] Upon receiving a ... argument for the"; page 18, [0317 continued], 
"save(SabaTransaction tr ... the in-memory representation"; page 37, "[0628] The 
control file ... process the document"): 
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- ensure that the new goal is a child goal of a parent goal (page 76, "[1 104] Document 
Type Definition ... automatically navigated past"; page 89, "[1284] Every goal must ... 
attainable and realistic"; page 89, "[1285] Users of the ... a particular Goal"; page 90, 
"[1305] A Goal Assignment can ... to its children, etc.") 

- ensure that the parent goal is linked to a team that includes the individual (page 76, 
"[1 104] Document Type Definition ... automatically navigated past"; page 83, "[1233] 
After disaggregating organizational ... contractors, or individuals"; page 84, [1233 
continued] "at other organizations ... is suddenly modified"; page 89, "[1284] Every goal 
must ... attainable and realistic") 

- a computer-usable medium encoding the computer instructions (page 17, "[0317] 
Upon receiving a ... argument for the"; page 18, [0317 continued], 
"save(SabaTransaction tr ... the in-memory representation") 

However, Mui et al doesn't explicitly teach identify multiple teams that include the 
individual or prompt the individual to select one of the multiple teams that include the 
individual while Sullivan et al teaches, 

- identify multiple projects that include the individual (page 11, "[0183] Referring now to 
... person is involved") 

- prompt the individual to select one of the multiple projects that include the individual 
(Figs. 34b-c; page 6, "[0131] OK [0132] This saves any ... prompt of message"; page 
1 1 , "[0184] Referring to FIG. 34c ... or who field 470") 

Motivation - The portions of the claimed program product would have been a highly 
desirable feature in this art for 
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• Determining the people required to execute a strategy (Sullivan et al page 1 1 , 
"[0182] Referring to Fig. 34a ... strategy are determined") 
Therefore, it would have been obvious to one of ordinary skill in the art at the time the 
invention was made, to modify Mui et al as taught by Sullivan et al for the purpose of 
determining the people required to execute a strategy. 
Regarding claim 36: 
Mui et al teaches, 

- receiving user input relating to creation of the new goal (Figs. 7, 18, 24-25; page 91, 
"[1331] The Performance Application ... accomplish the goal") 

- recognizing an organizational role for an entity (page 25, "[0452] The following 
concepts ... with generic roles"; page 83, [1233] After disaggregating organizational ... 
contractors, or individuals") 

- customizing content of a user interface, based on the organizational role of the entity, 
such that the user interface with the customized content provides goal creation 
guidance according to the organizational role (page 95, "[1409] Referring to FIG. 27 ... 
current job roles") 

- ensuring that the new goal is a child goal of a parent goal (page 76, "[1 1 04] Document 
Type Definition ... automatically navigated past"; page 89, "[1284] Every goal must ... 
attainable and realistic"; page 89, "[1285] Users of the ... a particular Goal"; page 90, 
"[1305] A Goal Assignment can ... to its children, etc.") 
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- ensuring that a group is linked to the parent group (page 90, "[1303] The Goal State 
Level ... the goal setting activities"; page 90, "[1305] A Goal Assignment can ... to its 
children, etc.") 

- ensuring that the entity is subordinate to the group (page 90, "[1305] A Goal 
Assignment can ... to its children, etc.") 

However, Mui et al doesn't explicitly teach identifying multiple groups that include the 
entity or prompting the individual to select one of the multiple groups while Sullivan et al 
teaches, 

- identifying multiple projects that include the entity (page 1 1 , "[0183] Referring now to 
... person is involved") 

- prompting the individual to select one of the multiple projects (Figs. 34b-c; page 6, 
"[01 31 ] OK [01 32] This saves any . . . prompt of message"; page 1 1 , "[01 84] Referring to 
FIG. 34c ... or who field 470") 

Motivation - The portions of the claimed method would have been a highly desirable 
feature in this art for 

• Determining the people required to execute a strategy (Sullivan et al page 1 1 , 
"[0182] Referring to Fig. 34a ... strategy are determined") 
Therefore, it would have been obvious to one of ordinary skill in the art at the time the 
invention was made, to modify Mui et al as taught by Sullivan et al for the purpose of 
determining the people required to execute a strategy. 
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Regarding claim 39: 

Mui et al teaches, 

- computer program instructions that generate an electronically displayable user 
interface which guides an individual creating a new goal (Figs. 1-5, 8A; page 7, "[0220] 
An embodiment of ... more fully below"; page 16, "[0288] The basic mechanism ... of 
possible values"; page 17, "[0317] Upon receiving a ... argument for the"; page 18, 
[0317 continued], "save(SabaTransaction tr ... the in-memory representation"; page 37, 
"[0628] The control file ... process the document"), the user interface comprising: 

- a continue button which, when selected, initiates creation of a new goal with a team 
link to the selected team and a parent link to a selected goal from the second selection 
list (Fig. 24) 

However, Mui et al doesn't explicitly teach a first selection list which includes multiple 
teams that include the individual or a second selection list which includes multiple goals 
associated with a selected team from the first selection list 

- a first selection list which includes multiple teams that include the individual (Fig. 34b; 
page 11, "[0183] Referring now to ... person is involved") 

- a second selection list which includes multiple goals associated with a selected team 
from the first selection list (Figs. 34b-c; page 1 1 , "[0184] Referring to FIG. 34c ... or who 
field 470") 

Motivation - The portions of the claimed apparatus would have been a highly desirable 
feature in this art for 
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• Determining the people required to execute a strategy (Sullivan et al page 1 1 , 
"[0182] Referring to Fig. 34a ... strategy are determined") 
Therefore, it would have been obvious to one of ordinary skill in the art at the time the 
invention was made, to modify Mui et al as taught by Sullivan et al for the purpose of 
determining the people required to execute a strategy. 

Claims 3 and 17 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Mui et al in view of Sullivan et al and in further view of Sitka USPN 6,330,572 
"Hierarchical data storage management" (Filed July 15, 1999). 
Regarding claim 3: 
Mui et al teaches, 

- receiving user input from the individual relating to creation of the new goal in a goal 
management system (Figs. 7, 18, 24-25; page 91, "[1331] The Performance Application 
... accomplish the goal") 

- ensuring that the new goal is a child goal of a parent goal in the goal management 
system (page 76, "[1104] Document Type Definition ... automatically navigated past"; 
page 89, "[1284] Every goal must ... attainable and realistic"; page 89, "[1285] Users of 
the ... a particular Goal"; page 90, "[1305] A Goal Assignment can ... to its children, 
etc.") 

- ensuring that the parent goal is linked to a team that includes the individual (page 76, 
"[1 104] Document Type Definition ... automatically navigated past"; page 83, "[1233] 
After disaggregating organizational ... contractors, or individuals"; page 84, [1233 
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continued] "at other organizations ... is suddenly modified"; page 89, "[1284] Every goal 
must ... attainable and realistic") 

- storing the new goal, such that the goal management system accumulates a collection 
of goals and goal relationships for future reference (page 83, "[1214] As indicated above 
...a display monitor") 

- teams organized by project (page 83, "[1232] Referring to FIG. 18 ... the value chain"; 
page 83, "[1233] After disaggregating organizational ... members of the team") 
However, Mui et al doesn't explicitly teach identifying multiple teams that include the 
individual, prompting the individual to select one of the multiple teams or prompting the 
individual to select one of the multiple teams comprises automatically identifying a 
default team while Sullivan et al teaches, 

- identifying multiple projects that include the individual (page 11, "[0183] Referring now 
to ... person is involved") 

- prompting the individual to select one of the multiple projects (Figs. 34b-c; page 6, 
"[0131] OK [0132] This saves any ... prompt of message"; page 1 1 , "[0184] Referring to 
FIG. 34c ... or who field 470") 

Sitka teaches, 

- automatically identifying a default team (column 1 1 , lines 59-67, "DSM system 10 may 
... that session, and Files"; column 12, lines 1-19, "created during that ... which he 
belongs") 

Motivation - The portions of the claimed method would have been a highly desirable 
feature in this art for 
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• Determining the people required to execute a strategy {Sullivan et ai, page 1 1 , 
"[0182] Referring to Fig. 34a ... strategy are determined") 

• Avoiding excessive access delays (Sitka, column 1 , lines 34-36, "HSM systems 
generally ... frequently by users") 

Therefore, it would have been obvious to one of ordinary skill in the art at the time the 
invention was made, to modify Mui et al as taught by Sullivan et ai and Sitka for the 
purpose of determining the people required to execute a strategy and avoiding 
excessive access delays. 
Regarding claim 17: 
Mui et al teaches, 

- computer instructions that (page 7, "[0220] An embodiment of ... more fully below"; 
page 17, "[0317] Upon receiving a ... argument for the"; page 18, [0317 continued], 
"save(SabaTransaction tr ... the in-memory representation"; page 37, "[0628] The 
control file ... process the document"): 

- ensure that the new goal is a child goal of a parent goal (page 76, "[1 104] Document 
Type Definition ... automatically navigated past"; page 89, "[1284] Every goal must ... 
attainable and realistic"; page 89, "[1285] Users of the ... a particular Goal"; page 90, 
"[1305] A Goal Assignment can ... to its children, etc.") 

- ensure that the parent goal is linked to a team that includes the individual (page 76, 
"[1104] Document Type Definition ... automatically navigated past"; page 83, "[1233] 
After disaggregating organizational ... contractors, or individuals"; page 84, [1233 
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continued] "at other organizations ... is suddenly modified"; page 89, "[1284] Every goal 
must ... attainable and realistic") 

- a computer-usable medium encoding the computer instructions (page 17, "[0317] 
Upon receiving a ... argument for the"; page 18, [0317 continued], 
"save(SabaTransaction tr ... the in-memory representation") 

However, Muiet al doesn't explicitly teach identify multiple teams that include the 
individual, prompt the individual to select one of the multiple teams that include the 
individual or the computer instructions, which prompt the individual to select one of the 
multiple teams, further comprise computer instructions that automatically identify a 
default team while Sullivan et al teaches, 

- identify multiple projects that include the individual (page 1 1 , "[0183] Referring now to 
... person is involved") 

- prompt the individual to select one of the multiple projects that include the individual 
(Figs. 34b-c; page 6, "[0131] OK [0132] This saves any ... prompt of message"; page 
1 1 , "[0184] Referring to FIG. 34c ... or who field 470") 

Sitka teaches, 

- the computer instructions, which prompt the individual to select one of the multiple 
teams, further comprise computer instructions that automatically identify a default team 
(column 11, lines 59-67, "DSM system 10 may ... that session, and Files"; column 12, 
lines 1-19, "created during that ... which he belongs") 

Motivation - The portions of the claimed program product would have been a highly 
desirable feature in this art for 
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• Determining the people required to execute a strategy (Sullivan et al page 1 1 , 
"[0182] Referring to Fig. 34a ... strategy are determined") 

• Avoiding excessive access delays (Sitka, column 1 , lines 34-36, "HSM systems 
generally ... frequently by users") 

Therefore, it would have been obvious to one of ordinary skill in the art at the time the 
invention was made, to modify Mui et al as taught by Sullivan et al and Sitka for the 
purpose of determining the people required to execute a strategy and avoiding 
excessive access delays. 

Claim 13 is rejected under 35 U.S.C. 103(a) as being unpatentable over Mui et al 
in view of Sitka. 
Regarding claim 13: 

Mui et al teaches, 

- authenticating an individual, based on a user identifier (Fig. 9, item 920; page 22, 
"[0396] As discussed earlier ... must have an associated java. security. Identity object") 

- retrieving an organizational profile for the individual, based on the user identifier, 
wherein the organizational profile includes a department for the individual in an 
organization and a job title the individual the organization (page 54, "[0853] The 
Authenticator service ... any purpose desired"; page 83, "[1232] Referring to FIG. 18 ... 
achieve these goals"; page 87, "[1263] As discussed above ... Goals, and 
Certifications"; page 87, "[1264] A Required Competency ... of Manager Role") 
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- receiving a request from the individual to begin creating a new goal (page 91, "[1310] 
The Performance Application ... Define Goals screen") 

- identifying a team to be associated with the new goal (Fig. 24, items 2430, 2440) 

- prompting the individual to select between creating the new goal from scratch and 
copying the new goal from an existing goal (Fig. 24, items 2430) 

- in response to the individual selecting to copy the new goal from an existing goal, 
presenting a search interface that includes default values for search parameters, 
wherein the default values are based on the department, the job title, and a manager for 
the individual (page 2, "[0037] FIG. 25 illustrates a ... Find People search"; page 8, 
"[0233] A unique feature ... and numeric values"; page 29, "[0491] The Persistence 
Layer ... a Security exception"; page 48 t "[0755] Section 1 declares all ... computed in 
line 2"; page 87, "[1263] As discussed above ... Goals, and Certifications"; page 87, 
"[1264] A Required Competency ... of Manager Role"; page 88, "[1270] Assume a 
provided ... the Target Proficiencies"; page 89, "[1270 continued] e.g. those associated 
with ... the Find Person algorithm"; page 91, "[1330] Referring to FIG. 24 ... 
Competencies to the Goal"; page 91, "[1331)] The Performance Application ... 
accomplish the goal") 

- in response to the individual requesting a goal search from the search interface, 
returning a list of goals that match the search parameter of the search interface (page 
90, "[1291] Goal Category - A Goal Category plays ... affect the phenomenon"; page 
90, "[1292] Goal Category Level - A Goal Category Level describes ... as a human 
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appraisal"; page 91 1 "[1310] The Performance Application ... [1316] Display the 
category levels in a drop list ... [1323] Get all the Competencies ... to the metric") 

- in response to the individual selecting a goal from the list of goals, copying content 
from the selected goal into the new goal and providing at least one interface for the 
individual to modify the content for the new goal (Fig. 24; page 90, "[1291] Goal 
Category - A Goal Category plays ... affect the phenomenon"; page 90, "[1292] Goal 
Category Level - A Goal Category Level describes ... as a human appraisal"; page 91, 
"[1310] The Performance Application ... [1316] Display the category levels in a drop list 
... [1323] Get all the Competencies ... to the metric"; page 2, "[0037] FIG. 25 illustrates 
a ... Find People search"; page 8, "[0233] A unique feature ... and numeric values"; 
page 29, "[0491] The Persistence Layer ... a Security exception"; page 48, "[0755] 
Section 1 declares all ... computed in line 2"; page 87, "[1263] As discussed above ... 
Goals, and Certifications"; page 87, "[1264] A Required Competency ... of Manager 
Role"; page 88, "[1270] Assume a provided ... the Target Proficiencies"; page 89, 
"[1270 continued] e.g. those associated with ... the Find Person algorithm"; page 91, 
"[1330] Referring to FIG. 24 ... Competencies to the Goal"; page 91, "[1331)] The 
Performance Application ... accomplish the goal") 

- in response to the individual selecting to create the new goal from scratch, retrieving a 
specialized template based on the department and the job title for the individual, 
wherein the specialized template includes specialized instructions and sample content 
for characteristics of the new goal, wherein the characteristics with specialized 
instruction and sample content include a goal-objective characteristic, a goal-measure 
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characteristic, and a goal-activity characteristic for the new goal (page 8, "[0231] The 
persistence framework ... changed and recompiled"; page 19, "[0353] In the alternative 
... have different requirements"; page 24, "[0424] In EJB Specification v1.1 ... and its 
methods"; page 72, "[1016] Match templates specify ... an RDF query"; page 83, "[1232] 
Referring to FIG. 18 ... achieve these goals"; page 87, "[1263] As discussed above ... 
Goals, and Certifications"; page 87, "[1264] A Required Competency ... of Manager 
Role"; page 91, "[1310] The Performance Application ... [1316] Display the category 
levels in a drop list ... [1323] Get all the Competencies ... to the metric") 

- presenting the specialized instructions and sample content to the individual (Figs. 22- 
25) 

However, Mui et al doesn't explicitly teach identifying a first team as a default team to 
be associated with the new goal or receiving input from the individual identifying second 
team to be associated with the new goal in lieu of the first team while Sitka teaches, 

- identifying a first team as a default team to be associated with the new goal (column 
11, lines 59-67, "DSM system 10 may ... that session, and Files"; column 12, lines 1-6, 
"created during that ... User's Default Group") 

- receiving input from the individual identifying second team to be associated with the 
new goal in lieu of the first team (column 12, lines 11-19, "The Active Group ... which he 
belongs") 

Motivation - The portions of the claimed method would have been a highly desirable 
feature in this art for 
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• Avoiding excessive access delays {Sitka, column 1 , lines 34-36, "HSM systems 
generally ... frequently by users") 
Therefore, it would have been obvious to one of ordinary skill in the art at the time the 
invention was made, to modify Mui et al as taught by Sitka for the purpose of avoiding 
excessive access delays. 

Claims 7 and 21 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Mui et al in view of Lowry et al "Organisational characteristics, cultural qualities and 
excellence in leading Australian-owned information technology firms" (30-31 Oct. 1996). 
Regarding claim 7: 
Mui et al teaches, 

- receiving user input from the individual relating to creation of the new goal in a goal 
management system (Figs. 7, 18, 24-25; page 91, "[1331] The Performance Application 
... accomplish the goal") 

- ensuring that the new goaf is a child goal of a parent goal in the goal management 
system (page 76, "[1104] Document Type Definition ... automatically navigated past"; 
page 89, "[1284] Every goal must ... attainable and realistic"; page 89, "[1285] Users of 
the ... a particular Goal"; page 90, "[1305] A Goal Assignment can ... to its children, 
etc.") 

- ensuring that the parent goal is linked to a team that includes the individual (page 76, 
"[1104] Document Type Definition ... automatically navigated past"; page 83, "[1233] 
After disaggregating organizational ... contractors, or individuals"; page 84, [1233 
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continued] "at other organizations ... is suddenly modified"; page 89, "[1284] Every goal 
must ... attainable and realistic") 

- storing the new goal, such that the goal management system accumulates a collection 
of goals and goal relationships for future reference (page 83, "[1214] As indicated above 
...a display monitor") 

- prompting the individual to specify a team to be linked directly to the new goal (Fig. 23) 

- ensuring that the specified team is owned by the individual (Fig. 24, item 2430) 

- saving the new goal as a team goal for the specified team (page 83, (, [1214] As 
indicated above ... a display monitor") 

- prompting the individual to select the team to be linked directly to the new goal from an 
identified team (Fig. 24) 

However, Mui et al doesn't explicitly teach identifying two or more teams owned by the 
individual or prompting the individual to select the team to be linked directly to the new 
goal from the two or more identified teams while Lowry et al teaches, 

- identifying two or more teams owned by the individual (page 77, section 3.2.2.6, 
"Project Teams (Lowry ... company director in another") 

Motivation - The portions of the claimed method would have been a highly desirable 
feature in this art for 

• Identifying a common set of critical success factors, missions and core business 
activities (Lowry etal, page 72, Abstract, "This paper reports ... the ideal 
manager") 
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Therefore, it would have been obvious to one of ordinary skill in the art at the time the 
invention was made, to modify Mui et al as taught by Lowry et al for the purpose of 
identifying a common set of critical success factors, missions and core business 
activities. 

Regarding claim 21: 

Mui et al teaches, 

- computer instructions that (page 7, "[0220] An embodiment of ... more fully below"; 
page 17, "[0317] Upon receiving a ... argument for the"; page 18, [0317 continued], 
"save(SabaTransaction tr ... the in-memory representation"; page 37, "[0628] The 
control file ... process the document"): 

- ensure that the new goal is a child goal of a parent goal (page 76, "[1104] Document 
Type Definition ... automatically navigated past"; page 89, "[1284] Every goal must ... 
attainable and realistic"; page 89, "[1285] Users of the ... a particular Goal"; page 90, 
"[1305] A Goal Assignment can ... to its children, etc.") 

- ensure that the parent goal is linked to a team that includes the individual (page 76, 
"[1104] Document Type Definition ... automatically navigated past"; page 83, "[1233] 
After disaggregating organizational ... contractors, or individuals"; page 84, [1233 
continued] "at other organizations ... is suddenly modified"; page 89, "[1284] Every goal 
must ... attainable and realistic") 

- a computer-usable medium encoding the computer instructions (page 17, "[0317] 
Upon receiving a ... argument for the"; page 18, [0317 continued], 
"save(SabaTransaction tr ... the in-memory representation") 
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- prompt the individual to specify a team to be linked directly to the new goal (Fig. 23) 

- ensure that the specified team is owned by the individual (Fig. 24, item 2430) 

- save the new goal as a team goal for the specified team (page 83, "[1214] As indicated 
above ... a display monitor") 

- prompt the individual to select the team to be linked directly to the new goal from an 
identified team (Fig. 24) 

However, Mui et al doesn't explicitly teach identify two or more teams owned by the 
individual or prompt the individual to select the team to be linked directly to the new goal 
from the two or more identified teams while Lowry et al teaches, 

- identify two or more teams owned by the individual (page 77, section 3.2.2.6, "Project 
Teams (Lowry ... company director in another") 

Motivation - The portions of the claimed program product would have been a highly 
desirable feature in this art for 

• Identifying a common set of critical success factors, missions and core business 

activities (Lowry et al, page 72, Abstract, "This paper reports ... the ideal 

manager") 

Therefore, it would have been obvious to one of ordinary skill in the art at the time the 
invention was made, to modify Mui et alas taught by Lowry et al for the purpose of 
identifying a common set of critical success factors, missions and core business 
activities. 
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Conclusion 

The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure: 

Muiet a/; US 20030229529 A1 ; Method for enterprise workforce planning 

Sullivan et a/; US 20020194046 A1 ; Project management system for aiding users in 

attaining goals 

Sitka\ US 6330572 B1; Hierarchical data storage management 
Lowry et a/; Organisational characteristics, cultural qualities and excellence in leading 
Australian-owned information technology firms; Information Systems Conference of 
New Zealand Proceedings; 30-31 Oct. 1996; pp 72-84 

Yoko etal] US 20020035500 A1; Multi-dimensional management method and system 
Griffor et al\ US 20020173999 A1 ; Performance management system 
Bromley et a/; US 5819263 A; Financial planning system incorporating relationship and 
group management 

Boardman et al\ Integrated process improvement in design and manufacture using a 
systems approach; IEE Proceedings-Control Theory and Applications; Vol. 143, Is. 2; 
March 1996; pp 171-185 

Jurison] Software project management: the manager's view; Communications of the 
AIS; November 1999 

Begeman et a/; Session I - supporting face-to-face groups: Project Nick: meetings 
augmentation and analysis; Proceedings of the 1986 ACM conference on Computer- 
supported cooperative work; December 1986 
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Payne et a/; Demonstration: persuasive agents and architectures: Agent-based support 
for human/agent teams; CHI '00 extended abstracts on Human factors in computing 
systems; April 2000 

Chmura et a/; Tools to align goals and information systems; IEEE Software; Vol. 12, Is. 
3; May 1995; pp 108-109 

Oinas] Defining goal-driven fault management metrics in a real world environment: a 
case-study from Nokia; Proceedings of the Fourth European Software Maintenance and 
Reengineering; 29 Feb.-3 March 2000; pp 101-107 
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